January 26, 2021

The Wayne Community Redevelopment Authority (CRA) met in regular session at City
Hall on Tuesday, January 26, 2021, at 4:00 o’clock p.m. Chair Jill Brodersen called the meeting
to order with the following in attendance: Members Jon Meyer, Mark Lenihan, Cale Giese, Terry
Sievers and Mike Powicki; City Attorney Amy Miller; City Administrator Wes Blecke; and City
Clerk Betty McGuire. Absent: Member Greg Ptacek.

Notice of the convening meeting was given in advance by advertising in the Wayne
Herald on January 14, 2021, and a copy of the meeting notice and agenda were simultaneously
given to the Chair and all members of the Community Redevelopment Authority. All
proceedings hereafter shown were taken while the Authority convened in open session.

Chair Brodersen advised the public that a copy of the Open Meetings Act was located on
the southwest wall of the Council Chambers and was available for public inspection. In addition,
she advised the public that the Community Redevelopment Authority may go into closed session
to discuss certain agenda items to protect the public interest or to prevent the needless injury to
the reputation of an individual and if such individual has not requested a public hearing.

Member Meyer made a motion, which was seconded by Member Sievers, to approve the
minutes of the December 15, 2020, meeting. Chair Brodersen stated the motion, and the result of
roll call being all Yeas, with the exception of Member Ptacek who was absent, the Chair declared
the motion carried.

Member Giese made a motion, which was seconded by Member Meyer, to approve the

following CRA Claims:

City of Wayne
Attorney Fees $800.00
Ads & Notices 73.30
Filing Fees 20.00
Kepco, LLC (Nameplates) $26.80

Wayne County Treasurer
Property Taxes (Industrial Park/Armory/Fairground Ave) $653.54



Property Taxes (Western Ridge) $1,617.70

Chair Brodersen stated the motion, and the result of roll call being all Yeas, with the
exception of Member Ptacek who was absent, the Chair declared the motion carried.

A request was received from Matthew and Jenna Samuelson for the CRA to subordinate
its lien on their down payment assistance loan ($10,000) — 805 Neihardt Avenue. They are
refinancing the balance of their loan to lower their interest rate and shorten their term.

It was noted that there is no debt consolidation or cash out to the borrower in this
refinancing. The bank they are working with is First Nebraska Bank, Columbus, NE.

Member Lenihan made a motion, which was seconded by Member Meyer, approving the
request of Matthew and Jenna Samuelson for the Wayne Community Redevelopment Authority
to subordinate its lien on their down payment assistance loan — 805 Neihardt Ave. Chair
Brodersen stated the motion, and the result of roll call being all Yeas, with the exception of
Member Ptacek who was absent, the Chair declared the motion carried.

The following Resolution would approve an amendment to the Redevelopment Plan for
the “Crown Il Housing Project 2017” — Lou Benscoter. Mr. Benscoter would like to remove Lot
2 from the Redevelopment Contract. Lot 2 is the large lot south of the Cobblestone Hotel, and is
now owned by Wayne Rentals, LLC, (Tom Jacobsen).

Member Giese introduced CRA Resolution No. 2021-1 and moved for its approval;
Member Sievers seconded.

CRA RESOLUTION NO. 2021-1

A RESOLUTION APPROVING AN AMENDMENT TO A REDEVELOPMENT

PLAN; AN AMENDMENT TO A REDEVELOPMENT CONTRACT; AND AN

AMENDMENT TO A RESOLUTION PROVIDING FOR THE ISSUANCE OF A TAX

INCREMENT DEVELOPMENT REVENUE BOND.

Chair Brodersen stated the motion, and the result of roll call being all Yeas, with the

exception of Member Ptacek who was absent, the Chair declared the motion carried.



The CRA then reviewed the tax increment financing application of Wayne Rentals, LLC
(Tom Jacobsen) for completeness and to make a determination as to whether or not the project is
not financially feasible without tax increment financing.

This is the initial step in the process, and the step to prove that this project would not
happen without tax increment financing.

Beth Porter, Finance Director, was present to review the steps in this process.

Tom Jacobsen was present to answer questions. He intends to construct four apartment
buildings (92 bedrooms) and four houses (3 bedrooms on main floor - total of 12 bedrooms). His
projected construction start date is June, 2021, with the completion date being December, 2025.
The estimated total project costs are $3,550,000. The total amount of tax increment financing
requested is $300,000.

His primary goal is for workforce housing. His general contractor is Lou Benscoter;
architect is Jill Brodersen; and he is reviewing two applicants for an engineer at this time. He
intends to build one apartment building and one house each year. He noted he is also going to be
doing projects in Wakefield.

Mr. Jacobsen provided a letter from his financial institution stating that this project would
not be financially feasible without tax increment financing.

Attorney Miller noted that the Architectural Review Committee will need to review the
proposed plans before final approval is given.

Member Giese made a motion, which was seconded by Member Lenihan, to forward the
Tax Increment Financing Application of Wayne Rentals, LLC (Tom Jacobsen) to the City’s tax
increment financing attorney for preparation of a Redevelopment Plan, Cost Benefit Analysis and
Redevelopment Contract. Chair Brodersen stated the motion, and the result of roll call being all
Yeas, with the exception of Member Ptacek who was absent, the Chair declared the motion

carried.



Administrator Blecke updated the CRA on the property located at 2" and
Logan/Nebraska Streets. While there was primarily nothing new to report, the consensus of the
CRA was to leave this item on the agenda.

Discussion took place regarding other potential properties of interest. Discussion also
took place in regard to requesting a line of credit for property purchases/opportunities from the
City. This would be brought forward at a future meeting for formal action.

There being no further discussion, Chair Brodersen declared the meeting adjourned at

5:00 p.m.
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