
AGENDA 
CITY COUNCIL MEETING 

COUNCIL CHAMBERS – CITY HALL 
306 PEARL STREET 

January 18, 2022 

1. Call the Meeting to Order – 5:30 p.m.

2. Pledge of Allegiance

Anyone desiring to view the Open Meetings Act may do so.  The document is available for public
inspection and is located on the southwest wall of the Council Chambers as well as on the City of
Wayne website.

The City Council may go into closed session to discuss certain agenda items to protect the public
interest or to prevent the needless injury to the reputation of an individual and if such individual
has not requested a public hearing.

3. Approval of Minutes – January 4, 2022

4. Approval of Claims

5. Public Hearing: Redevelopment Plan for Sanctuary Apartments Redevelopment 
Project (Advertised Time:  5:30 p.m.) 

Background:  Sanctuary Apartments LLC is requesting tax increment financing for a project 
to renovate the First Baptist Church into a 6-unit market rate apartment complex for 
downtown living.   The property is located at 400 Main Street.  The total estimated project 
costs are between $1.2 and 1.4 million.  The redevelopment of the project is not economically 
feasible without assistance from tax increment financing.  The Community Redevelopment 
Authority will issue a tax increment revenue bond in the total amount of $175,000 to assist in 
the financing.  The estimated 2020 assessed value is $100,000.  The estimated value after 
completion of this project is $1,100,000.   

The site plan submitted for the Sanctuary Apartments shows the public sidewalk being 
relocated to the back side of the curb to allow for parking. If the Council approves this 
redevelopment plan, they should also approve the relocation of the public sidewalk to a 
location other than what is prescribed in code to allow room for the required parking. 

6. Resolution 2022-5: Approving a Redevelopment Plan as Contained in a Redevelopment
Contract (Sanctuary Apartments Redevelopment Project) 

7. Resolution 2022-6: Approving Amended Interlocal Cooperation Agreement between
the City of Wayne and Wayne Community School District 90-0017 

Background:  This amendment changes Paragraph 2 of said agreement as follows:  “The City 
and the District agree to hold annual meetings prior to the start of the fall semester of the 
District each year. The official participants in such meetings will consist of no more than three 
two representatives appointed by the elected body of each entity to discuss the operations of the 
Project.”   



8. Resolution 2022-7: Accepting Bid and Awarding Contract on the “College Hill Park 
Trail Head Project” 

Background:  Two bids were received on this project on January 12, 2022. The bid tab is 
in this packet.  The recommendation of the architect on this project is to award the contract 
to the low bidder, OCC Builders, LLC, for $318,340.  The other bidder was Robert 
Woehler & Sons Construction, Inc., for $447,804.81.  This project pertains to the 
renovation of the old pool house building. 

9. Resolution 2022-8: Approving the Plans, Specifications and Contract Documents for 
the “2022 Aquarius Tank Diffuser Replacement Project” 

Roger Protzman, JEO Consulting Group, Inc., has put together the plans, specs, and 
contract documents for this project.  The draft is attached separately from the packet.   

10. Discussion on Lake Development on the Lagoon Property  

Background:  If the Council wants to continue to pursue a lake, the next step for old lagoon 
development is to locate the lake and determine the size and the source of water.  If ground 
water is chosen to fill/keep full the lake, the Council will need to choose whether to use 
potable water or dig a new well for this purpose. 

11. Discussion on Sales Tax 

Background: The Council will need to determine no later than its February 15th meeting 
what ballot language will be sent to the County regarding local option sales. Besides the 
additional half cent to upgrade/add onto the CAC, the Council can approve ballot language 
to renew a part or all of the existing sales tax. Currently, one cent goes for Capital 
Improvements (60%) & LB 840 (40%), and the remaining half cent goes to paying off the 
swimming pool bonds. The one cent sunsets in June 2024 and the other half cent sunsets 
when the bonds are paid off (estimated in the fall 2024).  Items Council has discussed in 
the past include: LB 840, land purchases/land development, parks and recreation projects, 
indoor swimming pool, lagoon development, capital improvements generally and 
specifically (i.e. police vehicles, fire trucks, streets). 

12. Update on Police Litigation Matter 

13. Invitation Reminder:  WAED “Housing Summit,” Tuesday, January 25, 2022, at the Wayne 
Country Club – 5:30 p.m. to 7:30 p.m. 
 

14. Adjourn 
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