AGENDA
COMMUNITY REDEVELOPMENT AUTHORITY
CITY COUNCIL CHAMBERS
306 PEARL STREET
August 29, 2023

4:00 p.m. - Call the meeting to order

Anyone desiring to view the Open Meetings Act may do so. The document is available for public inspection and is
located on the southwest wall of the City Council Chambers as well as on the City of Wayne website.

The Community Redevelopment Authority may go into closed session to discuss certain agenda items to protect the
public interest or to prevent the needless injury to the reputation of an individual and if such individual has not
requested a public hearing.

Action to approve the Minutes of July 25, 2023 and August 1, 2023
Action to approve the Claims
Action on the request of Berenice Casillas to transfer, upon sale, the performance lien on the vacant lot she owns in

Western Ridge — Lot 23, Amended Plat Western Ridge Addition, to the City of Wayne,
Wayne County, Nebraska

Public Hearing: Budget Hearing (Advertised time: 4:00 p.m.)
Resolution 2023-2: Approving the Allowable 1% Increase in Base Limitation of Restricted Funds’ Budget
Resolution 2023-3: Adopting the 2023-2024 Budget

Update and discussion and/or action on the following properties:

» Part of Lot 5 and all of Lot 6, Block 14, Original Town of Wayne, and Lots 7 and 8, Block 14, Original Town of
Wayne (located at 2" and Logan/Nebraska Streets)

Consider possible offer(s) for this property

»  West 90° of Lots | and 2, and Lot 4, Block 5, John Lake’s Addition to the City of Wayne (721 and 717 Main
Street)

»  Chicago Street area Properties

Discussion and possible action regarding other potential properties of interest:
»  City Auditorium Apartment

Adjourn

NEXT MEETING IS SCHEDULED FOR SEPTEMBER 26, 2023



July 25, 2023

The Wayne Community Redevelopment Authority (CRA) met in regular session at City
Hall on Thursday, July 25, 2023, at 4:00 o’clock p.m. Chair Jill Brodersen called the meeting to
order with the following in attendance: Mecmbers Greg Ptacek, Jon Meyer, Cale Giese, Terry
Sievers, and Mike Powicki; City Attorney Amy Miller; City Administrator Wes Blecke; and City
Clerk Betty McGuire. Absent: Member Mark Lenihan.

Notice of the convening meeting was given in advance thereof by publication in the
Wayne Herald, Wayne, Nebraska, the designated method of giving notice, as shown by Affidavit
of Publication. In addition, notice was given to the Chair and all members of the Community
Redevelopment Authority, and a copy of their acknowledgement of receipt of notice and agenda
is on file with the City Clerk. Availability of the agenda was communicated in the advance notice
and in the notice to the Chair and Members of this meeting. All proceedings hereafter shown
were taken while the Community Redevelopment Authority convened in open session.

Chair Brodersen advised the public that a copy of the Open Meetings Act was located on
the southwest wall of the Council Chambers and was available for public inspection. In addition,
she advised the public that the Community Redevelopment Authority may go into closed session
to discuss certain agenda items to protect the public interest or to prevent the needless injury to
the reputation of an individual and if such individual has not requested a public hearing.

Member Meyer made a motion, which was seconded by Member Powicki, to approve the
minutes of the July 6, 2023, meeting. Chair Brodersen stated the motion, and the result of roll
call being all Yeas, with the exception of Member Lenihan who was absent, the Chair declared
the motion carried.

Member Giese made a motion, which was scconded by Member Meyer, to approve the
following CRA Claims:

City of Wayne

Ads/Notices §72.73
Waste Connection $548.94



Waferboard $43.60

Scrib’s House Moving
WSC Alumni House 60% of $75,000 $45,000.00

Chair Brodersen stated the motion, and the result of roll call being all Yeas, with the
exception of Member Lenihan who were absent, the Chair declared the motion carried.
Administrator Blecke updated the CRA on the following properties:

> Part of Lot 5 and all of Lot 6, Block 14, Original Town of Wayne, and Lots 7 and 8,
Block 14, Original Town of Wayne (located at 2™ and Logan/Nebraska Streets) —

Julie Rother, Health Director of the Northeast Nebraska Public Health Department,
was present and offered $35,000 for this property. They have worked to secure
funding from a variety of sources. They have 21 employees. She reviewed their
Phase One and Phase Two Building Plans.

Member Giese stated he wants to keep the Health Department in Wayne, and he
would like to find them the right spot. Personally, he would prefer housing to be in
this location.

Administrator Blecke stated the CRA has approximately $130,000 in this property.

Member Powicki stated the location and plan for him makes a lot of sense. The offer
is probably the biggest roadblock for him.

After discussion, Member Giese made a motion, which was seconded by Member
Ptacek, to enter into executive/closed session to protect the financial interest of the
CRA to discuss the offer made by the Northeast Nebraska Public Health Department
and to allow Attorney Miller, Administrator Blecke, and City Clerk McGuire to be in
attendance.

Chair Brodersen stated the motion, and the result of roll call being all Yeas, with the
exception of Member Lenihan who was absent, the Chair declared the motion
carried, and executive session began at 4:15 p.m.

The matter again to be discussed in executive session pertained to the offer made by
the Northeast Nebraska Public Health Department.

Member Giese made a motion, which was seconded by Member Ptacek, to resume
open session. Chair Brodersen stated the motion, and the result of roll call being all
Yeas, with the exception of Member Lenihan who was absent, the Chair declared the
motion carried, and open session resumed at 4:34 p.m.

No action was taken on the offer made by the Northeast Nebraska Public Health
Department on this property.

> West 90" of Lots 1 and 2 and Lot 4, Block 5, John Lake’s Addition to the City of
Wayne (717 and 721 Main Street)



Administrator Blecke stated he had a couple of people approach him about this
property. One being a commercial contractor, and the other a retailer,

»  College properties (502 and 506 Hillcrest and 1119 Walnut Strect)
The three houses have been moved. Overall, there were no major issues.

Paul Campbell was present and made an offer on the 1119 Walnut Street house (Lot
1, Southview III Subdivision — Chicago Street) - $75,000.

After discussion, Member Giese made a motion, which was seconded by Member
Ptacek, to accept the offer of Paul Campbell of $75,000 for the 1119 Walnut Street
house (Lot 1, Southview III Subdivision — Chicago Street).

Joel Hansen, Street and Planning Director stated the sale should be subject to an
casement to the City of Wayne for the storm drain.

Chair Brodersen stated the motion, and the result of roll call being all Yeas, with the
exception of Member Lenihan who was absent, the Chair declared the motion
carried.

Discussion took place regarding other potential properties of interest:

» City Auditorium apartment — No update

» 111 E 8" Street — The right of first refusal has been filed at the Courthouse.

The CRA reviewed the proposed 2023-2024 budget. Beth Porter, Finance Director, was
present to answer questions. This budget does include a property tax allocation. The CRA is
allowed to do 2.6 cents by State Statute. We do not have the valuations from the County yet.
What she is estimating the valuations to come in at, the 2.6 cents would give the CRA an
allocation of $78,219. She will adjust the budget when the valuations come in. The line of credit
balance now is $391,000, which leaves $609,000 available from the $1,000,000 line of credit the
CRA has. The checking account has $3,700. The outstanding loan that was taken out in 2012
was $300,000. It comes due in 2024, but it is stated in the minutes it is a 12-year interest free
loan which can be renegotiated if needed.

Member Giese made a motion, which was seconded by Member Meyer, to set the public

hearing on the CRA budget for August 29, 2023, at or about 4:00 p.m. Chair Brodersen stated the



motion, and the result of roll call being all Yeas, with the exception of Member Lenihan who was
abscnt, the Chair declared the motion carried.

The following Resolution would approve the request to be made to the City Council to
levy taxes from its gencral fund to assist the Wayne Community Redevelopment Authority in
defraying its expenses. The request would be for the 2.6 cents per $100 of the taxable value of
real property within the City of Wayne.

Member Meyer introduced Resolution No. 2023-1 and moved for its approval, Member
Ptacek seconded.

RESOLUTION NO. 2023-1

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AUTHORITY OF

THE CITY OF WAYNE, NEBRASKA, APPROVING A REQUEST BE MADE TO

THE CITY OF WAYNE, NEBRASKA, TO LEVY TAXES FROM ITS GENERAL

FUND TO ASSIST THE COMMUNITY REDEVELOPMENT AUTHORITY IN

DEFRAYING ITS EXPENSES.

Chair Brodersen stated the motion, and the result of roll call being all Yeas, with the
exception of Member Lenihan who was absent, the Chair declared the motion carried.

There being no further business to come before the CRA, Chair Brodersen declared the

meeting adjourned at 5:08 p.m.



August 1, 2023

The Wayne Community Redevelopment Authority (CRA) met in special session at City
Hall on Tuesday, August 1, 2023, at 4:00 o’clock p.m. Co-Chair Cale Giese called the meeting to
order with the following in attendance: Members Mark Lenihan, Greg Ptacek, Jon Meyer, and
Terry Sievers; City Administrator Wes Blecke; and City Clerk Betty McGuire. Absent: Chair Jill
Brodersen and Member Mike Powicki and City Attorney Amy Miller.

Notice of the convening meeting was given in advance thereof by publication in the
Wayne Herald, Wayne, Nebraska, the designated method of giving notice, as shown by Affidavit
of Publication. In addition, notice was given to the Chair and all members of the Community
Redevelopment Authority, and a copy of their acknowledgement of receipt of notice and agenda
is on file with the City Clerk. Availability of the agenda was communicated in the advance notice
and in the notice to the Chair and Members of this meeting. All proceedings hereafter shown
were taken while the Community Redevelopment Authority convened in open session.

Co-Chair Giese advised the public that a copy of the Open Meetings Act was located on
the southwest wall of the Council Chambers and was available for public inspection. In addition,
he advised the public that the Community Redevelopment Authority may go into closed session
to discuss certain agenda items to protect the public interest or to prevent the needless injury to
the reputation of an individual and if such individual has not requested a public hearing.

Discussion took place regarding the offer made by Ken Knust on the 506 Walnut Street
house - $35,000, as is.

Administrator Blecke stated this house will be located on the smallest lot. It has a hole
on the side of the house where the chimney was. It is not move-in ready like the others. He
noted the CRA has hard costs of $42,000 in this house.

Administrator Blecke broke down the costs for the three houses: $75,000 for the alumni

house, $42,000 for this house, (the blue onc), and $39,000 for the white house.



8/29/2023

#1528

City of Wayne
CRA Claims List

August 29, 2023

City of Wayne

Ads/notices $37.27

Grass seed- Kaup $475.00
Southview lot swap- ACES $300.0

Total

812.27

812.27



CRA
BANK SUMMARY
CHECKING ACCOUNT
August 29, 2023

BALANCE 7/25/23

DEPOSITS:
Interest

DPA payment
Jimmy Johns rent Aug 2023

SUBTOTAL:
CLAIMS:

Claims Paid

BOOK BALANCE as of 8/29/2023

3,037.50
17.18
100.00
1,973.39
5,128.07
812.27
4,315.80



Page 1 of 1

Betty McGuire - [External] Release performance lien on empty lot

From:  Marie Janke <marie@whitefarmhouserealty.com>
To: "betty@cityofwayne.org" <betty@cityofwayne.org>
Date: 8/19/2023 7:07 PM

Subject: [External] Release performance lien on empty lot

Lot 23, Amended Plat Western Ridge Addition

The seller has purchased a house in Wayne so she is selling this lot.

Berenice Casillas is not going to be able to come the last Tuesday of the month as she has
a class.

If she is not able to come is there anything that we need to do to ask for a release.

She has listed the property for sale. | will be on vacation next week.

Marie Janke, REALTOR®, MBA, CRS, GRI
White Farmhouse Realty, LLC.
402-375-(HOME) 4663 office

402-369-2182 cell

HWIRE FRAUD RiSI{: As a party to a real estate transaction, YOU are susceptible to wire fraud.
It is necessary that you understand the risks associated with, and the vulnerability of electronic
funds transfer.

If you receive an email regarding wiring money of any kind, DO NOT click any links that may be in
the email and DO NOT reply to the email. If you are a Buyer, Seller, or other party working on a
real estate transaction DO NOT place any sensitive personal and/or financial information in an
email, directly or through an email attachment. When there is a need to share sensitive
information such as Social Security numbers, bank accounts, wiring instructions or similar
information, the agents of White Farmhouse Realty, LLC will ONLY provide the information in
person or over the phone. Before wiring any funds to any party, personally call the receiving party
to confirm the information is legitimate at a number that is independently obtained and not
included in the original email



Page 1 of 2

Betty McGuire - RE: [External] Release performance lien on empty lot

From:  Marie Janke <marie@whitefarmhouserealty.com>
To: "betty@cityofwayne.org" <betty@cityofwayne.org>
Date: 8/19/2023 7:53 PM

Subject: RE: [External] Release performance lien on empty lot

I might add that | had called Amy about this earlier in the week to see how this works.

She was the one that told me to call you about getting on the agenda for the last Tuesday at 7 to release
the performance lien.

At that time Berenice was planning on going and | was going to be with her. Amy thought that was a good
idea.

Amy said she is well aware of the situation as the seller had called her office a few times. Amy said that she
could talk about it.

Marie

From: Marie Janke

Sent: Saturday, August 19, 2023 7:07 PM

To: betty@cityofwayne.org

Subject: Release performance lien on empty lot

Lot 23, Amended Plat Western ?E‘na:ig_g Addition

E"h seller has purchased a house in Wayne so she is selling this lot.

Berenice Casillas is not going to be ab ée to come the last Tuesday of the month as she has
a class.

If she is not able to come is there anything that we need to do to ask for a release.

She has listed the property for sale. | will be on vacation next week.

Marie Janke, REALTOR®, MBA, CRS
White Farmhouse y, LLC.
402-375-(HOME) 4663 office
402-369-2182 cell

’ GRI

WIRE FRAUD RISK@: As a party to a real estate transaction, YOU are susceptible to wire fraud.
It is necessary that you understand the risks associated with, and the vulnerability of electronic
funds transfer.

If you receive an email regarding wiring money of any kind, DO NOT click any links that may be in
the email and DO NOT reply to the email. If you are a Buyer, Seller, or other party working on a
real estate transaction DO NOT place any sensitive personal and/or financial information in an
email, directly or through an email attachment. When there is a need to share sensitive
information such as Social Security numbers, bank accounts, wiring instructions or similar
information, the agents of White Farmhouse Realty, LLC will ONLY provide the information in
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RESOLUTION NO. 2023-2

A RESOLUTION APPROVING THE ALLOWABLE 1% INCREASE IN
BASE LIMITATION OF RESTRICTED FUNDS’ BUDGET 2023-2024.

WHEREAS, Section 13-519 of Nebraska Revised Statutes places a budget limitation on
governmental units; and

WHEREAS, Section 13-519(2) of Nebraska Revised Statutes allows governmental units
an additional 1% increase in budget authority with a vote of at least 75% of the Wayne
Community Redevelopment Authority; and

WHEREAS, the Chair and members of the Wayne Community Redevelopment Authority
want to maintain maximum flexibility for future budgets.

NOW, THEREFORE, BE IT RESOLVED by the Chair and members of the Wayne
Community Redevelopment Authority of the City of Wayne, Nebraska, that the unused budget
authority carried forward to fiscal year 2023-2024 shall contain the additional 1% increase in
restricted fund authority allowed upon the affirmative vote of at least 75% of the Wayne
Community Redevelopment Authority.

PASSED AND APPROVED this 29" day of August, 2023.
THE COMMUNITY REDEVELOPMENT

AUTHORITY OF THE CITY OF WAYNE,
NEBRASKA

By

Chair

ATTEST:

By:

City Clerk



CRA RESOLUTION 2023-3

A RESOLUTION OF THE WAYNE COMMUNITY REDEVELOPMENT
AUTHORITY OF THE CITY OF WAYNE, NEBRASKA, ADOPTING THE
2023-2024 BUDGET.

WHEREAS, the budget for the Wayne Community Redevelopment Authority
(CRA) of the City of Wayne, Nebraska, for the 2022-2023 fiscal year was approved by the
Wayne City Council on September 6, 2022; and

WHEREAS, notice of the public hearing on the 2023-2024 budget was published
one time in the Wayne Herald, and was held on August 29, 2023; and

WHEREAS, the CRA took evidence for and against said budget.

NOW, THEREFORE, BE IT RESOLVED by the CRA that the 2023-2024 Budget
for the CRA be approved and adopted as presented.

PASSED AND APPROVED this 29" day of August, 2023.
THE COMMUNITY REDEVELOPMENT

AUTHORITY OF THE CITY OF WAYNE,
NEBRASKA

By

Chair

ATTEST:

City Clerk



