AGENDA
CITY COUNCIL MEETING
COUNCIL CHAMBERS - CITY HALL
306 PEARL STREET
November 7, 2023

1. Call the Meeting to Order — 5:30 p.m.

2. Pledge of Allegiance
Anyone desiring to view the Open Meetings Act may do so. The document is available for public
inspection and is located on the southwest wall of the Council Chambers as well as on the City of
Wayne website.
The City Council may go into closed session to discuss certain agenda items to protect the public
interest or to prevent the needless injury to the reputation of an individual and if such individual
has not requested a public hearing.

3. Approval of Minutes — October 17, 2023

4. Approval of Claims

5. Action on the Mayoral Appointment of Jill Walling to the Library Board to fill out the term of
Sarah Lentz — Heather Headley, Library Director

6. Action on Contractor’s Application for Payment No. 1 in the amount of $195,567.30 to Philip
Carkoski Construction _and Trenching, Inc., for the *2023
Wastewater Treatment Facility Ultraviolet Light Improvements
Project” — Roger Protzman, JEO Consulting Group, Inc.

Background: This is for work completed and approved by the engineer on this project.

7. Public Hearing: Application for a Class CK (on and off sale and catering) Liquor License
— Wehbber Hospitality, LLC, d/b/a “Geno’s Steakhouse & Lounge”

Background: Councilmember Webber and her husband, Stephen, have purchased Geno’s
and have made application for a Class CK (on and off sale and catering). Retail liquor license
holders that have a Class K (catering) license are allowed unlimited special designated liquor
licenses (SDLL) and are not required to pay the $40 fee to the Liquor Commission and the
City. A SDLL is required to sell alcoholic beverages at another location other than the
licensed premises for a special event.

8. Resolution 2023-76:  Approving Application for a Class CK (on and off sale and catering)
Liquor License — Webber Hospitality, LLC, d/b/a “Geno’s
Steakhouse & Lounge”

9. Resolution 2023-77:  Accepting bid and awarding contract on the 2023 Pool
Painting/Sandblasting Project




10.

11.

12.

13.

Background: This action was tabled from last meeting to collect more information on
warranty and process. Staff talked with both contractors about their submitted bids and feels
it would be best to hire Mighty Duck-Steele Pool Co. Staff spoke with Jeff Steele about the
work Mighty Duck had already completed at the pool; he agreed to reduce the bid price by
the amount of work (some caulking) already paid. Staff also talked to Bierman about their
bid and they still will not warranty any of the painting. Mighty Duck-Steele Pool will
warranty for 3 years. The final cost for Mighty Duck-Steele Pool (after deducting the work
that has been done) will be $45,923.50 compared to Bierman's $44,134.99. Staff also received
positive comments from other communities regarding other work done by this contractor.
The contractor has worked with Sutton, Falls City, Albion, Gibbon, and Superior. Sutton and
Falls City administrators were contacted and both gave positive recommendations.

Action to accept certain properties owned by the Wayne Community Redevelopment Authority
(burn pit/tree pile north of former Pacific Coast Property and Road/Street
in the Western Ridge Subdivision)

Background: These are a couple of properties that the CRA owns that they are getting no
benefit from and will never likely sell to develop these properties. Staff feels it is in the City’s
best interest to obtain these 2 parcels.

Resolution 2023-78:  Approving the Agreement with Carlson West Povondra Architects for
the “Community Activity Center Relocation Planning Study Project”

Background: Wes reached out to Carlson West Povondra Architects (CWPA) to get a price
to complete a solid estimate and visual rendering (not construction plans) of what a
renovation and expansion of the FNBO building would cost/could look like. CWPA’s quote
is attached at $15,000. CWPA would do that same thing they did for the current CAC
expansion and renovation plans from 2022. CWPA believes they could have this information
concluded by March 2024. This would give Council the opportunity to discuss placing another
sales tax initiative on the 2024 primary ballot if it chose to.

Resolution 2023-79:  Approving “Interlocal Agreement for Funding” between the City of
Wayne and Wayne County and waiving the conflict of interest for the
City and Wayne County Attorney, Amy Miller

Background: This Interlocal Agreement would be approved by the City and then sent for
County approval. It explains the way the County funds would be given to the City to help
offset economic development expenses (primarily personnel) over the next 3 years. Since Amy
Miller is both the City Attorney and the County Attorney, the Council also needs to
acknowledge and waive the conflict of interest regarding this Interlocal Agreement to which
she has given advice.

Resolution 2023-80:  Authorizing the Application for a “Rural Economic Development
Loan and Grant Program” (REDLG)

Background: The Rural Economic Development Loan & Grant (REDLG) Program is open
to Rural Utilities Service (RUS). The REDLG can grant up to $300,000 to entities who have
been deemed to the have the “RUS” status (which Wayne’s Electric system has been; see
attached letter from 2021) and are willing to contribute 20%, or up to $60,000 from its fund
to assist with the financing of an eligible project. The Northeast Nebraska Public Health
District (NNPHD) is planning to build a new facility and has asked if the City would be willing



to apply on its behalf. Specifics would include NNPHD receiving a $360,000 loan from the
grant, paying it back to the City over 10 years at 0% (a requirement of the grant to the City),
and creating a revolving loan fund as the loan is paid back. This could be a nice supplement
to the current LB 840 fund, Northeast Nebraska Economic Development RLF, and WAED’s
internal smaller RLF. This is a competitive process so there are no guarantees of receiving
the funds.

Since its inception, NNPHD has expanded from two employees with a budget of less than
$200,000 to now having 21 employees, 24 grants/contracts, and a budget of over $2.5 Million.
NNPHD has accepted a bid to construct a 5,500-square-foot building. This building will be
located North of Hopkins Eye Care off Milo Drive in Wayne, NE. This building will include
employee offices, a reception area, a training room, an IT room, a wellness/breakroom, clinic
space for oral health and other needed services, supply and PPE storage, bathrooms, and a
drive-through garage. It is anticipated that part of the building will be available to be used
by the community. The bid also includes the purchase of the lot, approximately 12,000 square
feet of parking/exterior concrete, basic landscaping, sod, and sprinklers. The total
construction bid cost is estimated at $1,053,810.00. Additional costs will be furnishing the
building, IT installation and upgrade costs, and telephone installation costs for a total of
$1,285,000.00. The project completion date is on or before December 31, 2024.

14. Retreat Discussion and/or Action on the following matters:
» First National Bank of Omaha Building
» Update from the Community Redevelopment Authority on Housing
» Future blighted areas in and around Wayne

» Goals for 2024 and beyond
15. Adjourn
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Joan Scheel, RD State Director (joan.scheel@usda.gov)
Bill Sheppard, Program Specialist (bill.sheppard(@usda.gov)
Trung Hiu, EE (trung.hiu@usda.gov)
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