AGENDA
CITY COUNCIL MINI - RETREAT
WAYNE FIRE HALL
April 30, 2024

5:30 p.m. Call the Meeting to Order

Anyone desiring to view the Open Meetings Act may do so. The document is available for
public inspection and is located in the northwest corner of the Fire Hall.

The City Council may go into closed session to discuss certain agenda items to protect the
public interest or to prevent the needless injury to the reputation of an individual and if
such individual has not requested a public hearing.

1. Retreat Topics:

»  Update on Electric System Improvement Projects
»  Update on City Owned Properties:
e Riley’s
e Ameritas Parking Lot
e Former Randy Pick property - 111 Fairgrounds Avenue
e Former Brent Pick property - 400 Chicago Street

»  Update on CRA owned Properties:
e 2" and Logan/Nebraska Streets
e 721 and 717 Main Street
e 106 E 7™ Street
e 13" and Main Street — Old Armory Site
e Lot 56, Amended Plat Western Ridge II Addition

»  Update on City Projects
e Community Activity Center
e Prairie Park
e Financing
o Sales Tax
o $10M Bond

»  Long-Term Planning

2. Adjourn






