
AGENDA 
CITY COUNCIL MEETING 

COUNCIL CHAMBERS – CITY HALL 
306 PEARL STREET 

May 7, 2024 

1. Call the Meeting to Order – 5:30 p.m.

2. Pledge of Allegiance

Anyone desiring to view the Open Meetings Act may do so.  The document is available for public
inspection and is located on the southwest wall of the Council Chambers as well as on the City of
Wayne website.

The City Council may go into closed session to discuss certain agenda items to protect the public
interest or to prevent the needless injury to the reputation of an individual and if such individual
has not requested a public hearing.

3. Approval of Minutes – April 16, 2024

4. Approval of Claims

5. Action on Wayne Airport Authority Board Appointment (will replace Nick Hawthorne)

6. Action on Board of Appeal Appointments – Tate Nelson, Mike Kaup, Lucas Thompson, Jill
Brodersen, Dave Hix, Bob McBride and Don Buryanek 

7. Presentation by UNL (via zoom) on a project they have been working on for Electric Vehicles at
Transit 

8. Resolution 2024-22: Accepting Bid and Awarding Contract on the “Wayne Parks & Rec
Maintenance Building Project” 

Background:  Two bids were received on May 1, 2024.  The same have been reviewed by the 
City’s Engineer on the project, Carlson West Povondra Architects.  They are recommending 
that the project be awarded to the low bidder Construction Company for $1,437,965 (base 
bid) with an alternate for $37,580.  The engineer’s estimate on this project was $1,309,825.  
The other bid was from Huff Construction, Norfolk, for $1,544,000 (base bid) with an 
alternate of $55,000. 

9. Action on Application and Certificate of Payment No. 6 in the amount of $364,453.00 to Otte
Construction Company, Inc. for the “Wayne City Hall & Police 
Relocation Project” – Carlson West Povondra Architects 

Background:  This is for work completed and approved by the Project Engineer. 

10. Presentation of a “Ceremonial Check” to the City of Wayne by the Wayne Rotary Club for
the installation of the cornhole and ladder toss games at Freedom 
Park — Bob Ensz 



11. Action on the request of Susan Boust, representing the National Alliance on Mental Health,
to waive the Freedom Park Shelter House rental fee on May 17, 2024, 
for the “Annual Pony Express Ride for Children’s Mental Health 
Event” 

12. Action on the request of Tom and Jennifer Sievers for a sidewalk waiver at 401 Chicago Street

Background:  The Community Redevelopment Authority approved an offer for Tom and 
Jennifer Sievers to purchase the "alumni" house at 401 Chicago Street. One of the 
contingencies for the Sievers to close is for the Council to waive the requirement to put in a 
sidewalk on their property and delay this until the surrounding area(s) develop.  

13. Action on the recommendation of the LB840 Revolving Loan Fund Review Committee on the
revolving loan fund application to Wayne’s Economic Development 
Program by “HIS Baking Co., LLC”, owned and operated by Chris 
and Jaclyn Beach — Luke Virgil, Executive Director of Wayne Area 
Economic Development 

Background:  The Review Committee met with the owners of HIS Baking Co., LLC, Chris & 
Jaclyn Beach, who have a purchase agreement for Vel’s Bakery (309 Main Street) and plan 
to operate and expand the bakery business.  HIS Baking Co., LLC, will utilize the WEDP 
Funds for business costs such as purchasing the building/property, as well as some equipment 
and inventory.  To match their request of $149,943.50 from the WEDP, HIS Baking Co., LLC, 
has secured financing via Elkhorn Valley Bank & Trust, Wayne, NE; they have provided 
matching funds of $1,000 (earnest deposit); and they will provide up to 10% equity (personal 
equity). The total project is estimated to cost at least $300,887.  Following the meeting with 
HIS Baking Co, LLC, the Review Committee discussed the request for an LB840 RLF Loan 
of $149,943.50. The LB840 Revolving Loan Fund Review Committee voted unanimously to 
recommend the following terms for a loan to HIS Baking Co, LLC: 

a. Loan amount of $134,949 (reflects $1,000 earnest deposit & 10% equity requirement
relative to Total Project Cost);

b. A loan repayment period of 10 years; and
c. An interest rate to be set at one half the rate set by the primary lender.

(Primary Lender Rate – EVB&T, Wayne, NE: 8.15% fixed for 5 years; WEDP Rate:
4.075% fixed)

For the Council's reference, Luke has included an updated version of the 6-month report on 
the RLF Program, which includes each project request, Committee recommendation, and 
Council's approval for the previous projects in the program.  

14. Action on the recommendation of the LB840 Revolving Loan Fund Review Committee on the
revolving loan fund application to Wayne’s Economic 
Development Program by “Wildcat Lanes, LLC,” owned and 
operated by Darin and Jessi Jensen — Luke Virgil, Executive 
Director of Wayne Area Economic Development 

Background:  The Review Committee met with the owners of Wildcat Lanes, LLC, Darin & 
Jessi Jensen, who have a purchase agreement for Wildcat Lanes (1221 Lincoln Street) and 
plan to operate and expand the bowling alley. Wildcat Lanes, LLC will utilize the WEDP 
Funds for business start-up costs such as purchasing the building/property, as well as 



renovations. To match their request of $180,000 from the WEDP, Wildcat Lanes, LLC has 
secured financing via State Nebraska Bank & Trust, Wayne, NE, and has provided matching 
funds of $110,000 (personal equity). The total project is estimated to cost at least $360,000. 
Following the meeting with Wildcat Lanes, LLC, the Review Committee discussed the request 
for an LB840 RLF Loan of $180,000. The LB840 Revolving Loan Fund Review Committee 
voted unanimously to recommend the following terms for a loan to Wildcat Lanes, LLC: 

a. Approval of the loan request for $180,000 (1st lien position based on WEDP being
largest lender); 

b. A loan repayment period of 10 years; and
c. An interest rate to be set at one half the rate set by the primary lender.

(Primary Lender Rate – SNB&T, Wayne, NE: 7.25% fixed for 5 years; WEDP Rate:
3.625% fixed)

15. Ordinance 2024-5: Approving vacation of a portion of Walnut Street located within the
City of Wayne, Wayne County, Nebraska, described as that portion 
of Walnut Street lying between the north line of Hillcrest Road and 
extending north to the south line of 14th Street (Third and Final 
Reading) 

16. Ordinance 2024-6: Approving a transfer of ownership of waterline located along
previously vacated 12th Street, commencing on the east side of Main 
Street (Hwy 15) and continuing east, through Wayne State College 
Campus to the water valves located in what is commonly known as 
Lot 4 of WSC, legally described as Lots 2-23, Crestview Addition to 
the City of Wayne, Wayne County, Nebraska (Lot 10 of WSC), subject 
to WSC relocating meters at the east and west boundary of said 
transferred water line, at the point of connection to the City’s water 
line (Third and Final Reading) 

17. Ordinance 2024-7: Authorizing the release and abandonment of the 14 foot utility
easement located between Lots 5 and 6, Block 6, Vintage Hill 3rd 
Addition to the  City of Wayne, Wayne County, Nebraska, excluding 
the rear 7’ of said easement – Justin  Davis 

Background: Justin and Allison Davis have purchased two lots in the Vintage Hill 3rd Addition 
(map showing the lot locations is enclosed). They would like to eliminate the utility easement 
between the two lots to build on. 

18. Action on the request of Robert Woehler & Sons Construction, Inc., to waive the moving
permit fees for a 10’x12’ shed – specifically the need for a certified 
engineer’s statement per Wayne Municipal Code Sec. 150.03 Moving 
Buildings — BJ Woehler 

19. Committee update on the Community Activity Center Relocation Project

20. Reminder – Council Tour of New City Hall Building tomorrow at 11:00 a.m.

21. City Administrator Evaluation

22. Adjourn
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May 3, 2024 
Wes Blecke 
City Administrator 
306 Pearl Street 
POB 8 
Wayne, NE 68787 

RE: LB840 RLF Review Committee – recommendation for Wildcat Lanes, LLC 

Dear Wes, 

The City of Wayne LB840 Revolving Loan Fund Review Committee met on May 2, 2024, and reviewed a revolving 
loan fund application to Wayne’s Economic Development Program (WEDP) by Wildcat Lames, LLC. 

The Review Committee met with the owners of Wildcat Lanes, LLC, Darin & Jessi Jensen, who have a purchase 
agreement for Wildcat Lanes (1221 Lincoln Street) and plan to operate and expand the bowling alley. Wildcat 
Lanes, LLC will utilize the WEDP Funds for business start-up costs such as purchasing the building/property, as well 
as renovations. 

To match their request of $180,000 from the WEDP, Wildcat Lanes, LLC has secured financing via State Nebraska 
Bank & Trust, Wayne, NE, and has provided matching funds of $110,000 (personal equity). The total project is 
estimated to cost at least $360,000. 

Following the meeting with Wildcat Lanes, LLC, the Review Committee discussed the request for an LB840 RLF 
Loan of $180,000. The LB840 Revolving Loan Fund Review Committee voted unanimously to recommend the 
following terms for a loan to Wildcat Lanes, LLC: 

- approval of the loan request for $180,000 (1st lien position based on WEDP being largest lender); 
- a loan repayment period of 10 years; 
- and, an interest rate to be set at one half the rate set by the primary lender. 

(Primary Lender Rate – SNB&T, Wayne, NE: 7.25% fixed for 5 years; WEDP Rate: 3.625% fixed) 

Please convey this recommendation to the members of the City Council so the necessary steps can be taken to 
complete the application process. Feel free to contact me if you have any questions. 

Sincerely, 

Lucas R. Virgil 
Director of Ec. Dev. 
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APPLICATION FOR WAYNE'S 

ECONOMIC DEVELOPMENT PROGRAM (WEDP) FUND Application Number: 

2024 
Date Received 

LB840 (form approved 073109) 

PART I.GENERAL INFORMATION 

TYPE OR PRINT ALL INFORMATION 

1. APPLICANT IDENTIFICATION 2. PERSON PREPARING APPLICATION

Applicant Darin and Jessi Jensen Name/Business Wildcat Lanes

Name Wildcat Lanes LLC 

Mailing 57045 Hwy 35 Address 1221 Lincoln Street 
Address 

Wayne NE 68787 Wayne NE 68787 

(City) (State) (ZIP) (City) (State) (Zip) 

Telephone 712-490-3120 Telephone 402-375-3390
Number Number 

Fax Number Federal Tax ID #/ SS#  
Federal Tax ID Number 

Email Address huska00 l@gmail.com 

3. BUSINESS TYPE

Email Address 

5. FUNDING SOURCES
□Corporation [K]Limited Liability Company WEDPFunds $ 180,000
□Partnership OSole Proprietorship Requested 
OOther:

Matching Funds $ 180,000 

4. ASSISTANCE TYPE REQUESTED Other Funds $ 
[X]Low interest loan □Interest buy down

Total Project Funds $ 360,000 □Performance-based loan OGrant
O0ther (Round amounts to the nearest hundred dollars.) 

6. PROGRAM SUMMARY: Brief narrative description of the project for which WEDP funds are requested
$110,000 available cash available for the purchase of Wildcat Lanes. $70,000 has been secured by State Nebraska Bank and Trust. 

WEDP funds requested will be used for $115,120 for the purchase of the building and business. $25,000 will be used for working capital, 

$15,000 for small renovations, and $24,880 used for Roof Repair. We are requesting the Council to approve a loan rate of 1.8% for 10 yrs. 

based on a preceding WEDP loan on 12/05/2023 with the same Bank loan rate of7.25% and Council approved loan rate of 1.80%. 

ING OFFICIAL: Chief Executive Officer or owner of applicant requesting WEDP funds. 
T ge and belief, data and infor mation in this DPfllicntion are true and correc t, inclu ding any commitment of local or other resour ces This appl icant wil l com ply wi t h  all 
F uirementsgoverni ngtheuseofWEDPfund s. 

h�V-� T"'15eY\. Wvtl /'

Luke Virgil, W AED Executive Director 

Typed Name and Title 

SUBMIT THE ORIGINAL AND ONE COPY (UNBOUND) OF THE ENTIRE APPLICATION TO: 
Wayne Economic Development Program Fund 

108 W 3rd Street, Wayne, NE 68787 
(402) 375-2240 Fax (402) 375-2246



PART II. FUNDING SUMMARY 

(Round. amounts to the nearest hundred dollars.) 

Eligible Activities WEDP Matching Other Total Sources of 

Funds Funds Funds Funds Matching 
or Other Funds 

The purchase of real estate, options for such 
purchases, the renewal or extension of such 
options, and public works improvements 

Payments for salaries and support of City staff 
to implement the Program or for contracting of 
an outside entity to implement any part of the 
Pro!!ram. 

Expenses for business and industry recruitment 
activities to locate or relocate a qualifying 
business into the area and for equity investment 
in a Qualifyin2 business. 

The authority to issue bonds pursuant to the act 
subject to City Council approval. 

Grants or agreements for job training. 

Small business and microenterprise 
$180,000 $180,000 $360,000 Owners Cash and 

development including expansion of existing 
SNB&T businesses. 

Interest buy down agreements. 

Expand and promote Wayne through 
marketing, workforce attraction, and tourism 
related activities. 

Development of housing related programs to 
foster population 2rowth. 

Activities to revitalize and encourage growth in 
the downtown area. 

May contribute to or create a revolving loan 
fund from which low interest or performance 
based loans will be made to qualifying entities 
on a match basis. 

Other approved activity 

TOTAL PROGRAM COSTS 

APPLICANT CERTIFICATIONS 

a. There are no
effectively pr .

underway or being contemplated that would significantly impact the capacity of this company to 
e project; and to fulfill all WEDP requirements. 

·s/organization is a proprietorship or partnership, sign below:

If benefiting business/organization is a Corporation, sign below: 

By: ____________________ _ Date: ___________ _ 

Attest Typed Name/Title Date 
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