AGENDA
COMMUNITY REDEVELOPMENT AUTHORITY
CITY COUNCIL CHAMBERS
306 PEARL STREET
July 30, 2024

1. 4:00 p.m. - Call the meeting to order

Anyone desiring to view the Open Meetings Act may do so. The document is available for public
inspection and is located on the southwest wall of the City Council Chambers as well as on the City of
Wayne website.

The Community Redevelopment Authority may go into closed session to discuss certain agenda items
to protect the public interest or to prevent the needless injury to the reputation of an individual and if
such individual has not requested a public hearing.

2. Action to approve the Minutes of May 28, 2024 (no meeting in June — lack of a quorum)
3. Action to approve the Claims

4. Discussion and action on making a request to the Wayne City Council to consider forgiving the
CRA’s $300,000 loan with the City

5. Review proposed budget and action to set public hearing on the budget for August 27, 2024, at or
about 4:00 p.m.

6. CRA Resolution 2024-1:  Approving a request be made to the City of Wayne to levy taxes
from its general fund to assist the Community Redevelopment
Authority in defraying its expenses

7. Update and discussion on CRA properties:

2" and Logan/Nebraska Streets

721 and 717 Main Street

106 E 7 Street

13" and Main Street — Old Armory Site

Lot 56, Amended Plat Western Ridge I Addition

YV VVVY

8. Discussion on properties of interest

401 Main Street (Family First Dental Office)
104 E 4% Street (House)

108 E 4t Street (House)

409 Main Street (H&R Block)

419 Main Street (Heikes Automotive)

316 Main Street (Thrivant)

213 W 1%t Street (Exhaust Pros)

221 W 1%t Street (Wayne Monument Works)
306 Pearl Street (City Hall)

VVVVVVVVYVYY

9. Adjourn

NEXT MEETING IS SCHEDULED FOR AUGUST 27, 2024



May 28, 2024

The Wayne Community Redevelopment Authority (CRA) met in regular session at City
Hall on Tuesday, May 28, 2024, at 4:00 p.m. Chair Jill Brodersen called the meeting to order with
the following in attendance: Members Mark Lenihan, Greg Ptacek, and Mike Powicki; City
Clerk Betty McGuire; and City Attorney Amy Miller. Absent: Members, Jon Meyer, Cale Giese
and Terry Sievers; and City Administrator Wes Blecke.

Notice of the convening meeting was given in advance thereof by posting in three places.
In addition, notice was given to the Chair and all members of the Community Redevelopment
Authority, and a copy of their acknowledgement of receipt of notice and agenda is on file with the
City Clerk. Availability of the agenda was communicated in the advance notice and in the notice
to the Chair and Members of this meeting. All proceedings hereafter shown were taken while the
Community Redevelopment Authority convened in open session.

Chair Brodersen advised the public that a copy of the Open Meetings Act was located on
the southwest wall of the Council Chambers and was available for public inspection. In addition,
she advised the public that the Community Redevelopment Authority may go into closed session
to discuss certain agenda items to protect the public interest or to prevent the needless injury to
the reputation of an individual and if such individual has not requested a public hearing.

Member Powicki made a motion, which was seconded by Member Lenihan, to approve
the minutes of the April 30, 2024, meeting. Chair Brodersen stated the motion, and the result of
roll call being all Yeas, with the exception of Members Meyer, Giese and Sievers who were
absent, the Chair declared the motion carried.

Member Lenihan made a motion, which was seconded by Member Ptacek, to approve the
following CRA Claims:

City of Wayne
Ads/Notices $54.65



Wayne County Clerk $26.00
DOT/Release — Woehler

City of Wayne $45,000.00
Line of Credit Repayment

Chair Brodersen stated the motion, and the result of roll call being all Yeas, with the

exception of Members Meyer, Giese and Sievers who were absent, the Chair declared the motion

carried.

There were no updates given on the following properties owned by the CRA:

2" and Logan/Nebraska Streets

717 and 721 Main Street

106 E 7™ Street

13" and Main Street (old armory site)

Lot 56, Amended Plat Western Ridge IT Addition

YVVVVY

Luke Virgil, Economic Development Director, advised the CRA that his department is
working to put together a template to market the above properties. That way, there will be a
consistent look and feel. Once that is done, the same will be put out on social media.

Discussion took place on properties of interest:

401 Main Street (Family First Dental Office)
104 E 41 Street (House)

108 E 4™ Street (House)

409 Main Street (H&R Block)

419 Main Street (Heikes Automotive)

316 Main Street (Thrivant)

213 W 1% Street (Exhaust Pros)

221 W 1% Street (Wayne Monument Works)

VVVVVVVYY

The CRA wants to talk about these properties at the next CRA meeting.

There being no further business to come before the CRA, Chair Brodersen declared the

meeting adjourned at 4:29 p.m.



6/25/2024

6/25/2024

#1566

#1567

City of Wayne
CRA Claims List
June 25, 2024

City of Wayne
Ads/notices $74.80

Jennifer Sievers
LOC draw- housing permit/deposit

Total

74.80

1,850.00

1,924.80



7/2/2024

7/3/2024

7/18/2024

7/19/2024

7/19/2024

7/30/2024

7/30/2024

#1568

#1569

#1570

#1571

#1572

#1573

#1574

City of Wayne
CRA Claims List

July 2, 2024

Jennifer Sievers
LOC draw- Backus Sand & Gravel

July 3, 2024
Jennifer Sievers
LOC draw- S&V Excavation

July 18, 2024
Jennifer Sievers
LOC draw- Backus Sand Gravel $466.14
LOC draw- Jeff's RPM plumbing install $3,306.37

July 19, 2024
Jennifer Sievers
LOC draw- Walker Foundations, Inc

Jennifer Sievers
LOC draw- Everett Schutlz basement floor

July 30, 2024
City of Wayne

Ads/notices

Wayne County Clerk
Piersanti DOR/ Sievers DOT

Total

894.81

1,890.00

3,772.51

39,385.00

10,727.75

50.05

36.00

56,756.12



CRA
BANK SUMMARY
CHECKING ACCOUNT
June 25, 2024

BALANCE 5/28/24 12,078.05
DEPOSITS:

Interest 40.45

Jimmy Johns rent June 2024 2,007.89

May 2024 taxes 2,987.37
SUBTOTAL: 17,113.76
CLAIMS:

Claims Paid 1,924.80

BOOK BALANCE as of 6/25/24 15,188.96



CRA

BANK SUMMARY
CHECKING ACCOUNT
July 30, 2024

BALANCE 6/25/24 15,188.96
DEPOSITS:

Interest 24 .63

Jimmy Johns rent July 2024 2,007.89

June 2024 taxes 1,032.94

Alumni house- Sievers 19,846.25

LOC draw 20,000.00
SUBTOTAL: 58,100.67
CLAIMS:

Claims Paid 56,756.12

BOOK BALANCE as of 7/30/24 1,344.55
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CRA RESOLUTION 2024-1

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AUTHORITY
OF THE CITY OF WAYNE, NEBRASKA, APPROVING A REQUEST BE
MADE TO THE CITY OF WAYNE, NEBRASKA, TO LEVY TAXES FROM
ITS GENERAL FUND TO ASSIST THE COMMUNITY REDEVELOPMENT
AUTHORITY IN DEFRAYING ITS EXPENSES.

WHEREAS, the Community Redevelopment Authority of the City of Wayne,
Nebraska ("CRA") has been formed and has undertaken certain redevelopment activities under
the Authority of Neb. Rev. Stat. 18-2101 et seq.; and

WHEREAS, it is necessary for the Authority to submit an estimate of the amounts
necessary to be appropriated by the governing body of the City of Wayne, Nebraska, to
defray the expenses of the Authority, pursuant to Neb. Rev. Stat. 18-2140; and

WHEREAS, it is necessary for the governing body of the City of Wayne, Nebraska,
to prepare a budget statement setting out separately the amount of revenue sought to be raised
from the levy of a tax on the taxable value of real property for the purpose of paying the
principal or interest on bonds issued by the governing body and for all other purposes; and

WHEREAS, the Authority is in the process of preparing a budget for the next fiscal
year of operations and has determined the amount of revenue expected to be necessary to
defray the expenses of the Authority.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY
REDEVELOPMENT AUTHORITY OF THE CITY OF WAYNE, NEBRASKA, as follows:

1. The amount of revenue sought to be raised is 2.6 cents per $100.00 of the taxable value
of real property within the City of Wayne, Nebraska; and

2. The governing body of the City of Wayne, Nebraska, is hereby requested to levy taxes
and/or to appropriate from its general fund and place at the disposal of the Authority
such amounts in order to assist the Authority in defraying its expenses.

PASSED AND APPROVED this 30" day of July, 2024.
THE COMMUNITY REDEVELOPMENT

AUTHORITY OF THE CITY OF WAYNE,
NEBRASKA

By

Chair

ATTEST:

By:

City Clerk



