
  AGENDA 
COMMUNITY REDEVELOPMENT AUTHORITY 

CITY COUNCIL CHAMBERS 
513 PEARL STREET 

October 27, 2025 
  

1. 4:00 p.m. - Call the meeting to order 
 
Anyone desiring to view the Open Meetings Act may do so.  The document is available for public 
inspection and is located on the table in the City Council Chambers as well as on the City of 
Wayne website. 
 
The Community Redevelopment Authority may go into closed session to discuss certain agenda 
items to protect the public interest or to prevent the needless injury to the reputation of an 
individual and if such individual has not requested a public hearing. 

 
2. Action to approve the Minutes of September 29, 2025 

 
3. Action to approve the Claims  

 
4. Action on the request of Tom and Jennifer Sievers to increase their line of credit from $250,000 

to $276,500 
 

5. Review Redevelopment Plan of the Bright Fox Properties Redevelopment Project for sufficient 
completeness with regard to Section 18-2111 and other relevant 
sections of the Community Development Law 

 
6. CRA Resolution 2025-10: Forwarding a Redevelopment Plan of the City of Wayne, Nebraska, 

to the Planning Commission of the City of Wayne for purposes of its 
review and recommendation regarding said Plan’s conformity with 
the Comprehensive Plan of the City of Wayne — Bright Fox 
Properties Redevelopment Project 

 
7. Action on the request of Greg Mosley to purchase from the CRA a 5-10’ strip of land running 

east/west on the 2nd & Logan/Nebraska Street property, which lies 
south of his property at 212 Nebraska Street  

 
8. Update and discussion on CRA properties: 

 
 2nd and Logan/Nebraska Street 
 721 and 717 Main Street 
 106 E 7th Street  
 13th and Main Street – Old Armory Site 
 

9. Discussion on properties of interest  
 

 409 Main Street (H&R Block) 
 419 Main Street (Heikes Automotive) 
 306 Pearl Street (City Hall) 
 

10. Adjourn  
 

NEXT MEETING IS SCHEDULED FOR MONDAY, NOVEMBER 24, 2025 
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       September 29, 2025 

 
The Wayne Community Redevelopment Authority (CRA) met in regular session at City 

Hall on Monday, September 29, 2025, at 4:00 p.m. Co-Chair Greg Ptacek called the meeting to 

order with the following in attendance:  Members Mick Kemp, Jill Brodersen, Terry Sievers and 

Mark Lenihan; City Attorney Amy Miller; City Administrator Wes Blecke; and City Clerk Betty 

McGuire.  Absent:  Chair Mike Powicki and Member Austyn Houser. 

Notice of the convening meeting was given in advance thereof by publication in the 

Wayne Herald, Wayne, Nebraska, the designated method of giving notice, as shown by Affidavit 

of Publication.  In addition, notice was given to the Chair and all members of the Community 

Redevelopment Authority, and a copy of their acknowledgement of receipt of notice and agenda 

is on file with the City Clerk.  Availability of the agenda was communicated in the advance notice 

and in the notice to the Chair and Members of this meeting.  All proceedings hereafter shown 

were taken while the Community Redevelopment Authority convened in open session. 

Co-Chair Ptacek advised the public that a copy of the Open Meetings Act was located on 

the table in the Council Chambers and was available for public inspection.  In addition, he 

advised the public that the Community Redevelopment Authority may go into closed session to 

discuss certain agenda items to protect the public interest or to prevent the needless injury to the 

reputation of an individual and if such individual has not requested a public hearing. 

Member Brodersen made a motion, which was seconded by Member Lenihan, to approve 

the minutes of the August 25, 2025, meeting.  Co-Chair Ptacek stated the motion, and the result 

of roll call being all Yeas, with the exception of Chair Powicki and Member Houser who were 

absent, the Co-Chair declared the motion carried. 

Member Brodersen made a motion, which was seconded by Member Sievers, to approve 

the following CRA Claims: 

City of Wayne 
  Ads/Notices $189.61 
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  Filing Fee $10.00 
  Eskens DPA payment $100.00 

 
Jennifer Sievers  
  LOC Draw 

 Klein Electric - Electric Work  $10,552.91 
 Home Depot – Light Fixtures $1,964.88 
 Menards – Garbage Disposer, Faucets,  
   Paneling Doors, Const. Supplies $3,306.61 

 
 Co-Chair Ptacek stated the motion, and the result of roll call being all Yeas, with the 

exception of Chair Powicki and Member Houser who were absent, the Co-Chair declared the 

motion carried. 

 Attorney Miller brought the CRA up-to-date on the matter involving the property located 

at 121 W 11th Street.  The City is to the point of receiving bids for demolishing the house and also 

obtaining a razing permit.  However, before the County will sign off on the razing permit, the 

taxes need to be brought current.  No one purchased the tax certificates at the time of the tax sale.  

Delinquent taxes as of this time are approximately $1,200.  The land is still getting taxed, but the 

house is not, because it has been declared uninhabitable.  

 When someone purchases a tax sale certificate, it accrues interest at the rate of 14%.  If 

the CRA would purchase the tax sale certificates, this would allow the City to proceed to 

foreclose on the property when time, pay the tax sale certificates, plus the 14% interest, to the 

CRA.  Anything over and above that goes towards the assessments/lines filed by the City.  All 

liens on the property at that time would either be held by the City or the CRA.   

 If this is something the CRA would want to do, she would want to run it by the City 

Council first, because they will be the ones who will have to pay the 14% interest to the CRA at 

the point they foreclose on the property.  If you make a motion to do this, she would ask that it be 

contingent upon City Council approval. 

 Member Brodersen made a motion, which was seconded by Member Lenihan, to buy the 

tax sale certificates for 121 W 11th Street, contingent upon City Council approval.   Co-Chair 
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Ptacek stated the motion, and the result of roll call being all Yeas, with the exception of Chair 

Powicki and Member Brodersen who were absent, the Co-Chair declared the motion carried.  

 The CRA reviewed the tax increment financing application of Robert (RJ) Liska, d/b/a 

Bright Fox Properties, LLC, for completeness and to make a determination as to whether or not 

the project is not financially feasible without tax increment financing. 

Wes Blecke, City Administrator, stated this is the initial step in the process to prove that 

this project would not happen without tax increment financing. 

Beth Porter, Finance Director, reviewed the steps in this process.   

RJ Liska was present to answer questions.  

 Member Brodersen made a motion, which was seconded by Co-Chair Ptacek, to forward 

the Preliminary Application for Tax Increment Financing of Robert (RJ) Liska, d/b/a Bright Fox 

Properties, LLC, to the City’s Tax Increment Financing Attorney for preparation of a 

Redevelopment Plan, Cost Benefit Analysis and Redevelopment Contract.   

 Co-Chair Ptacek stated the motion, and the result of roll call being all Yeas, with the 

exception of Chair Powicki and Member Brodersen who were absent, the Co-Chair declared the 

motion carried.  

 No updates were given on the following properties owned by the CRA: 

 2nd and Logan/Nebraska Streets  
 717 and 721 Main Street  
 106 E 7th Street 
 13th and Main Street (old armory site)  
 
No discussion took place on the following properties of interest: 

 409 Main Street (H&R Block) 
 419 Main Street (Heikes Automotive) 
 306 Pearl Street (old City Hall) 

 
There being no further business to come before the CRA, Co-Chair Ptacek declared the 

meeting adjourned at 4:18 p.m. 



 

JENNIFER AND TOM SIEVERS 
 

REMAINING AS OF SEPTEMBER 29, 2025 

 

$13,355.41 

$12,884.21 – Jeff Brown-Plumber 

 

$471.20- Total- left from the Original $250K  

 

$3980.00 – Tri State Turf-Sprinkler System 

$4000.00- Sod 

$1000.00-Insulation 

$4000.00- Electric-Downstairs 

$1000.00-Garage 

$5000.00-Sheetrock Installation 

$6000.00-Deck 

$2000.00-Door and Trim 

 

$26,980.00-Total work still need 

 

Request is for $26500.00 



CITY OF WAYNE 

REDEVELOPMENT PLAN FOR THE BRIGHT FOX PROPERTIES 

REDEVELOPMENT PROJECT 

I. INTRODUCTION.

The City of Wayne, Nebraska, recognizes that blight is a threat to the continued stability 
and vitality of the City as a focal point of business, financial, social, cultural and civic activity 
of the region, and a focus of community pride and achievement. Therefore, the City has 
initiated a program of revitalization with the goal of eliminating blighting influences in the City 
of Wayne. This redevelopment plan provides for the rehabilitation of the building at 401Main 
Street, demolition of a single fan1ily residence at 104 East 4th street and updating the single 
family residence at 108 East 4th Street in Wayne. 

The Assessors records show the buildings being constructed prior to 1920. Bright Fox 
Properties, LLC, (the "Redeveloper") has the property under contract. The planned renovation 
of the commercial building will result in 2000 square feet of modern office space with two 
upscale 1000 square foot executive apaiiments. Tax increment financing is critical to making 
this project a reality. 

The Redeveloper seeks a public private paiinership to redevelop real estate in the City 
that the City Cmmcil has declared substandard and blighted pursuant to the Nebraska 
Community Development Law (the "Act"). 

The Act provides that tax increment financing may be utilized for voluntary or 
compulsory renovation of existing structures. TIF eligible expenses are all those costs 
associated with the renovation, as well as site purchase and architectural and engineering costs. 

The legal description of the Redevelopment Area is shown on Exhibit "A". The 
Redevelopment Area was declared blighted and substandard by the Wayne City Council 
pursuant to the Act. The Redevelopment Area has been determined, through the blight and 
substandard resolution, to be in need of revitalization and strengthening to ensure that it will 
contribute to the economic and social wellbeing of the City. 

To encourage private investment in the Redevelopment Area, this Plan has been 
prepared to set forth the CITY OF WAYNE REDEVELOPMENT PLAN FOR THE

BRIGHTFOX PROPERTIES REDEVELOPMENT PROJECT ("Redevelopment 
Project"), which is considered to be of the highest priority in accomplishing the goal of 
revitalizing and strengthening the Redevelopment Area. 













Exhibit "A" 

East 50 feet of Lots 10, 11 and 12, Block 12 North Addition 

East 36 ½ feet of the West 100 feet of Lots 10, 11 and 12, Block 12 North Addition 

West 63 ½ feet of Lots 10, 11 and 12, Block 12 North Addition 

All in the city of Wayne, Wayne County, Nebraska 













RESOLUTION NO. 2025-10 
  

A RESOLUTION FORWARDING A REDEVELOPMENT PLAN OF THE CITY 
OF WAYNE, NEBRASKA TO THE PLANNING COMMISSION OF THE CITY 
OF WAYNE FOR PURPOSES OF HOLDING A PUBLIC HEARING THEREON 
AND FOR ITS REVIEW AND RECOMMENDATION REGARDING SAID 
PLAN’S CONFORMITY WITH THE COMPREHENSIVE PLAN OF THE CITY 
OF WAYNE 

 
 BE IT RESOLVED BY THE COMMUNITY REDEVELOPMENT AUTHORITY 
OF THE CITY OF WAYNE, NEBRSAKA: 
 
Recitals: 
  
 a. The Mayor and Council of the City of Wayne, Nebraska (the “City”), upon the 
recommendation of the Planning Commission of the City of Wayne, Nebraska (the “Planning 
Commission”), and in compliance with all public notice requirements imposed by the Community 
Development Law, Chapter 18, Article 21, Reissue Revised Statutes of Nebraska, as amended (the 
“Act”), duly declared the redevelopment area legally described on Exhibit A attached hereto (the 
“Redevelopment Project Area”) to be blighted and substandard and in need of redevelopment; 
and 
 
 b. Bright Fox Properties,  LLC (the “Redeveloper”) has submitted an application for 
assistance (the “Application”) from tax increment financing to the Authority; and 
 

c. Pursuant to and in furtherance of the Act, the City of Wayne Redevelopment Plan 
for the Bright Fox Properties Redevelopment Project (the “Redevelopment Plan”) has been 
prepared and submitted to the Authority by the Redeveloper, a copy of which is on file in the office 
of the Wayne City Clerk, and is incorporated herein by this reference, for the purpose of 
redeveloping the Redevelopment Project Area; and 
 
 d. Pursuant to §18-2112 of the Act, the Authority, prior to recommending the 
Redevelopment Plan to the City, must refer the Redevelopment Plan to the Planning Commission 
of the City for a public hearing pursuant to the Act and for its review and recommendation as to its 
conformity to the general plan for the development of the City as a whole: 
 
Resolved that: 
 

1. The Authority has reviewed the Application and Redevelopment Plan. 
 

2. The Authority hereby refers the Redevelopment Plan to the Planning 
Commission of the City for a public hearing thereon and for its review and 
recommendations as to the Redevelopment Plan’s conformity to the general plan 
for the development of the City as a whole. 

  
3. All prior resolutions of the Authority in conflict with the terms and provisions of 

this resolution are hereby expressly repealed to the extent of such conflicts.  
 

PASSED AND APPROVED on this 27th day of October, 2025. 
  



 
      COMMUNITY REDEVELOPMENT 
      AUTHORITY OF THE CITY OF 
      WAYNE, NEBRASKA. 
 
      By___________________________________ 
                      Chairperson 
 
 
ATTEST: 
 
 
_________________________________________  
Secretary 

 
  



Exhibit A 
Legal Description of Redevelopment Project Area 

 
East 50 feet of Lots 10, 11 and 12, Block 12 North Addition 
East 36 ½ feet of the West 100 feet of Lots 10, 11 and 12, Block 12 North Addition 
West 63 ½ feet of Lots 10, 11 and 12, Block 12 North Addition 
All in the City of Wayne, Wayne County, Nebraska 



WAYN 
NEBRASKA 

cRA 
Request for Future 

Agenda Item 

If you have a specific topic that you would like the Gi-t�l to discuss at a future meeting, please 
list your name, address, telephone number, and the specific topic. If you have additional documenta­
tion which would be beneficial to the topic, please attach to this form. The item will be reviewed and 
possibly scheduled for future meting, or forwarded to City staff for appropriate action. 

Event insurance is required for anyone wishing to use city righ-of Way (e.g. block off streets for block 
parties, block off sidewalks and/or alleys). 

Name: ---e::O�LJ---"".(:r:�W\'------'-'-"Q_��h:_t:=�'---+-}----------
Address: ______._2._.....D....__..

)_.._t--=--�--'-± ___ V\_ __ �-__,__\ __ -t!_- -'-'-Io-"----,· e;: ______ _ 

Telephone No.: �Yf_,___,)L, ___ ----�3�£_ci,_____~�/�G�J_,____/ ________ _
Date of Request: __,(b')'--'c=-±_.___ __ \.....,b ___ 7-_b_-____________ _ 
Description of Requested Topic: ::::C � --hi\� ;£0� e Z \ L �� (_A 
-=c '--'50\J \ � 1 \ k -i-o -sr\c '-t=J -h1 e; Dffi

- ls 

P:f:;s \ 13, l, l , f3 f @t cit½ <thle,� / Sc I I ; II{ G-

306 
�'.�:.�vi A:TIEOO :!\ M if-:s:C1 0&--- _ +)us;; lt�

Wayne, NE 68787 

402.375.1733 

cityofwayne.org HISTORIC I HEART I HOME


	CRA Agenda 10-27-25.pdf
	AGENDA
	COMMUNITY REDEVELOPMENT AUTHORITY
	CITY COUNCIL CHAMBERS
	513 PEARL STREET
	October 27, 2025




