Library Board of Trustees Meeting
11/12/2024
5:00 PM
Library Conference Room
MINUTES
1. Call to order Meeting called to order by President Endicott at 5:09pm. 
2. Roll call: President Kim Endicott, Vice President Mollie Young, Secretary Amy Bloomquist, Abby Shademann
Anyone desiring to view the Open Meetings Act may do so.  The document is available for public inspection and is located on the south wall of the Library/Senior Center Conference Room or by visiting https://ago.nebraska.gov/open-meetings.
The Library Board may go into closed session to discuss certain agenda items to protect the public interest or to prevent the needless injury to the reputation of an individual and if such individual has not requested a public hearing. 
3. Approval of minutes from September 10, 2024, meeting. Motion to approve minutes from September by Schademann, Seconded by Young. Motion passed. 
4. Director’s report & statistical report
· Activities
· Adult Reading challenges 
· Yearlong reading challenge – began 1/1/2024 will run to 1/1/2025 
· 21 registered (+0)
· Youth Reading challenge
· 1000 books before Kindergarten 
· 140 registered (+2)
· 110 participated (+0)
· 55,330 books logged (+0)
· 36 have completed (+0)
· 300 books before Jr. High – began 9/3/2021
· 53 readers registered (+1)
· 34 participated (+0)
· 3819 books logged (+0)
· 8 have completed the challenge (+0)
· 100 books before High School – began 2/23/2021
· 34 registered (+0)
· 12 participating (+0)
· 598 books logged (+0)
· 3 have completed the challenge (+0)
· 100 books before Graduation – began 2/23/2021
· 11 registered (+0)
· 3 participated (+0)
· 311 books logged so far (+0)
· 2 have completed the challenge (+0)
· Projects
· HH- home delivery coordination, Shelf list coordination, secretary duties for Kiwanis, ONELibrary Consortium meeing, FOL quarterly meeting, Foundation biannual meeting, Friends help coordination, weeding LP finished, displays for November prepped
· KW- cataloging, shelf reading clean-up, book order
· NJ- marketing, program preparation, 4 monthly programs (Craft, Coloring, Basic Tech Help, Book Club), 1 weekly program (Circle of Friends) special program: Trivia Night
· AR- program preparation, 2 weekly programs, 2 bi-monthly programs, special program (Saturday family program once a month, Teen holiday program, pumpkin contest)
· Programs
· Craft night: 8 A, 2 K
· Culture Night (Japan): 8
· Trivia: 12
· Adult Coloring: 1
· Basic Tech Night: 0
· Book Club: 4
· Bullet Journals - 3 A, 2 K
· Murder Mystery - 1 A, 5 K
· Family Pumpkin Painting - 13 K, 1 A
· Circle of Friends (Memory Café) - 4 programs - 25
· Needle Night: 5 programs - 42
· Saturday Family (Sensory Program) - 8 K, 3 A
· Hallow”teen” - 5
· Beyond the Bell: 2 programs - 6
· Toddler Time: 4 programs - 27 K, 15 A
· Stay and Play: 5 programs - 16 K, 7 A
· After School Coloring: 2 programs - 19 K, 5 A
· Outreach: 79 K, 16 A @ 6/7 preschools/daycares
· Pumpkin Contest
· Ages 0-5 had 12
· Ages 6-10 had 13
· Ages 11-14 had 6
· Ages 15-18 had 1
· Ages 19+ had 3
· Trick or Treat - 372 Kids and Adults
· Special
· NLA Conference 10/9-10/11

5. Financial report
  	2023-2024 Fiscal Year report
	October 2024 report 
6. Audit and approval of monthly expenditures Motion to approve Financial Report as stated made by Young, seconded by Shademann. Motion passed.
	See packet insert on page 5 & 7 of the packet
7. Long Overdue Accounts
	August - all closed
	September - contacted 29, of those 5 are still out
		A.E. (Minor) - address bad so not able to contact, family finally did reach out and informed of   
 			hospitalization - 2 DVDs & 1 Book long overdue. Remove from account & purchase new
		A.G. (Adult) - 5 DVDs - Total cost of replacement $150 - Total fine $30.00 - recommend charge 
 			for replacement and block account until paid
		J.H. (Adult) - 3 books, 1 DVD - Total cost of replacement $115 - Total fine $19.20 - recommend  
 			charge for replacement and block account until paid
		K.K. (Adult) - 1 book - Total cost of replacement $33.99 - Total fine $5.00 - recommend  
 			charge for replacement and block account until paid
		S.H. (Adult)- 1 book - Total cost of replacement $12.00 - Total fine $3.80+ - recommend  
 			charge for replacement and block account until paid. Motion to charge for replacement and block account until paid on the four adult accounts above made by Schademann, seconded by Young. Motion passed. 
	October - contacted 30 (a few had multiple overdues come through on different weeks) 12 still overdue
		6 are on 2nd or 3rd notices - 3 are already on September long overdues list above
8.  Library future and needs discussion
	Sharing information from meeting with Wes B (City Administrator) & Cael G. (Mayor)
9.  Accreditation process overview
	The purpose of public library accreditation is to encourage excellent library service in Nebraska  
 	communities. It is a measure of community pride in the library and the services it offers to its citizens. 
 	Accreditation is the standard by which the services are offered, as evidenced by measuring the library 
 	against guidelines developed by a task force of professional librarians.
	An accredited library is:
· Eligible for State Aid to public libraries - which can include an incentive payment to acknowledge the achievement of reaching Silver or Gold Accreditation status: $200 for Silver accredited libraries and $400 for Gold accredited libraries.
· Eligible to apply for grants through the Nebraska Library Commission, which include Continuing Education & Training Grants, Internship Grants, Library Improvement Grants, and Youth Grants for Excellence.
· Eligible to apply for Community Development Block Grants from the Nebraska Department of Economic Development – for community facilities.
· Eligible to apply for USDA Grants and Loans – for community facilities.
We will be receiving updated information for the 2025 renewal in December.  Our renewal is technically due in 2026, but with the community needs survey needing to have taken place within 2 years of the process, would like to have some things done in 2025 to make the reporting and accreditation process easier in July 2026 when our application for accreditation will open.
https://nlc.nebraska.gov/LibAccred/planning.aspx 
10. Patron and staff update
	Few incidents with patrons in the last few weeks, staff have handled so far without further actions being 
 	taken, but a couple are getting close to their final warnings
	Some communication troubles with staff and misinformation - working on improving communication and  
 	improving relationships among the staff
11. Public comment
12. Closed session – Evaluation Motion to move the Evaluation to next month due to time constraints made by Schademann, seconded by Young. Motion passed. 
13. Reconvene in open session
[bookmark: _GoBack]14. Adjourn Motion to adjourn the meeting made by Young, seconded by Schademann. Meeting adjourned at 5:57pm. 

